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personality can help and hinder people’s application and effectiveness in terms of personal and 
professional development, innovation, leadership, engagement and dealing with pressure.  

Dr Tatiana Rowson 
PhD, Fellow, UK HEA

Tatiana is Lecturer in Coaching at Henley Business School and a business and coaching psychologist 
with international academic and consulting experience.

Originally trained as a counselling psychologist, Tatiana worked for over 12 years in industry. Her 
area of practice includes executive coaching, executive assessment and learning and development 
solutions. 

Tatiana has acted as a consultant for high profile organisations in the UK, Brazil and the United Arab 
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Education
Have a degree82%

Do not have a degree

Total

18%

100%

Australia17%

Global Average

India16%

Hong Kong16%

Canada15%

South Africa14%

United Kingdom11%

United States10%

Mexico10%

Taiwan9%

Poland9%

China6%

Albania5%

11%

Percentage of people who 
experienced a mental health 
issue during lockdown

Research Population

SMEs and Large Corporations asked to 
make available to staff

Sectors: Government, Technology, Banking, 
Manufacturing, Pharmaceuticals, Education

5 continents, translated into 10 languages

Global reach across Americas, EMEA & Asia 
Pacific

Focus on Leaders, Managers & White-Collar 
workers

Data was gathered between May and 
September 2020

4%

8%

3%

13%
21%

13%
20%

18%

Global Breakdown of Data, N > 5,000 Participants

Employed

71%

Self-employed9%

9%

Unemployed/Furloughed2%

Student9%

9%

Retired1%

Other8%

8%

Employment Status
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The Genie is out of the bottle!

90% of staff who experienced remote working for the first 
time want to continue working remotely

10% However, hate it and never want to leave the office

After the COVID-19 crisis is over, would you prefer to work remotely?

I do not want to work remotely at all       10%

I want to work remotely some of the time    48%

I want to work remotely most of the time   30%

I want to work remotely all the time       12%

0% 1% 2% 3% 4% 5% 6% 7% 8%

Better connected with my work colleagues

It is a more effective working space

More productive

Working remotely is impossible given my role

Better work/life balance

Colleagues on hand to support each other

Opportunity to socialise with colleagues

Fewer distractions

Better boundaries between work and home/family life

More time with my manager/supervisor

More free time for hobbies/interests

Able to sleep a more reasonable amount of time

Percent of people reporting the reason for NOT wanting to work remotely

Reasons for not wanting to work remotely

0% 1% 2% 3% 4% 5% 6% 7% 8%
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Reasons for not wanting to work remotely

In summary, the benefit of remote working is saving time on the 
commute, which can be reinvested into:

1. Family and Friends/Hobbies 3. Working Longer Hours2. Sleep
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During lockdown, those still in work are earning 
less money and working longer hours for it

And our personality impacts how we 
respond to the crisis

Has your household income changed in the last 4 months?

Decrease by over 35%        21%

Decrease by 5-35%           26%

Remained roughly the same   46%

Increase of 5-35%           6%

Increase of over 35%         1%

While working remotely during the last 4 months, how would you describe 
the amount of time you work each day?

Working more hours               43%

Working roughly the same hours   36%

Working fewer hours             21%

Personality Factor:
Discipline Driven (High Conscientiousness) correlates positively with working 
more hours (r=.126**)

Inspiration Driven (Low Conscientiousness) correlates negatively with working 
more hours  (r=-.125**)

Some of us are more prone to becoming workaholics

While others are prone to becoming less productive

Your personality is a highly predictive of whether you wear masks 
and socially-distance, or whether you have a strong desire to take 
risks and break rules

Extraverted people were found to be more optimistic of the crisis 
resolving itself and getting back to normal

While others could become more pessimistic and depressed about 
the situation
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Employers need to support their new-found remote 
workers with:

1. Increased communication with colleagues and managers 2. Coaching for Emotional Well-Being

3. Enhanced practical support on how to work effectively remotely

0% 5% 10% 15% 20% 30%

Lack of in-person connections with colleagues

Difficulty separating work and personal life

Workspace at home not ideal for work

More distractions

Difficulty balancing personal responsibilities with work

Inadequate Equipment

None

Not being digitally savvy enough to make systems work for me

I am unable to undertake aspects of my role remotely

Difficulty contacting manager/supervisor

Other

Percentage of people who reported the challenge

What challenges have you faced since starting to work remotely?

0% 10% 20% 30% 40% 50%

How to effectively work remotely

Ways to manage stress

Balancing work with responsibilities at home

How to work safely

Where/How to find emotional support

Technical support for working virtually

How to manage new/changing priorities

How to manage your workload

Opportunities for professional development

How to manage your work environment

Changes to processes/procedures

How changes at work may impact staff objectives

How changes at work may affect customers or other stakeholders

How to get additional support from management

How to request additional equipment/resources

Other

Percentage of people wanting different types of support from employers

What kind of additional support should employers provide their employees with?
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The crisis has also impacted our personality
We are less extraverted and less spontaneous than we were before

We are more reflective and vigilant

However, negative feelings of anxiety, disconnection, and isolation 
have spiked

Negative Feelings have INCREASED during the crisis - compared to before the crisis

Increase in 2 key Personality Traits During the Crisis

Decrease in 2 key Personality Traits During the Crisis

0% 20% 40% 60% 80% 100%

Much More Slightly More The Same Slighty Less Much Less

of people feel more 
anxious

59%

feel more disconnected 
from colleagues/org

56%

More isolated62%

More excluded39%

More lonely43%

+100% 
more

Introverted & 
Reflective

-100% 
less usage

Same 
usage

36% more

Risk Reacting 
& Vigilant

-100% 
less usage

Same 
usage

+100% 
more

28% more

Inspiration Driven 
& Spontaneous

-100% 
less usage

Same 
usage

+100%
more

20% less

Extraverted & 
Sociable

-100% 
less usage

Same 
usage

+100%
more

44% less
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